
The most Integrated jewelry manufacturer in Indonesia
PT Hartadinata Abadi Tbk (HRTA IJ) is a well-known gold jeweler in Indonesia engaged in integrated
manufacturing, wholesaling, retailing, and refining gold jewelry. The company has a proven track record
in the Indonesian jewelry market, with over 33 years of experience and 11.1% of jewelry market share in
Indonesia in 2021. HRTA offers various unique products for all segmented groups and operates 4
factories, with a total production capacity of 30 ton/year. It is also strengthened by strong distribution
channels, with a total of 78 stores, 80 wholesale network and 900 retailers across Indonesia. The company
plans to increase the contribution of pure gold (EmasKITA and Kencana) sales to 56% to total revenue in
FY23F, although currently, jewelry product still contributes quite a large amount reaching 55%.

Strong growth potential with aggressive expansion going forward
To promote its massive strategy, HRTA is continuously looking for a partnership and collaboration going
forward. Several business partnerships that have been implemented including: 1) Collaboration with
Aneka Tambang (ANTM) to produce micro and gold bar and fine-gold jewelry products, namely
EmasKITA and Kencana equipped with small holograms and QR Codes; this partnership will last for four
years worth of 3 ton/year 2) Partnership with many financial institutions to expand a broader market for
gold-bar transaction i.e. Taspen Persero, Bank Syariah Indonesia (BRIS), Bank BJB Syariah; 3) Partnership
with ~1300 Alfamart retailers (AMRT) and PT Pos Indonesia to attract mid-low segment consumers,
offering a pawn business. HRTA also plans increase their own store to 125 new outlets across Indonesia in
FY25F and launch an e-commerce platform and digital application to facilitate the transactions of
EmasKITA and Kencana by the end of this year.

Lucrative prospect of gold business amid a slower economic growth
Albeit unfavorable monetary policy-induced USD appreciation, gold remains traded +30% higher than
pre-pandemic level recently. A ‘higher for longer’ rates would undermine gold value, yet still other macro
factors could offset the decline. Here at least we outlined 4 macro factors that we expect to limit the
downside risks and favoring gold in the long run: 1) Lower oil production to buffer oil prices would be
positive for gold with a 23.5x gold to oil ratio deriving gold price at USD2,100/t oz, bringing the upside
potential of 17% from current price; 2) The failure of crypto asset as gold substitutes; 3) Slump economic
growth ahead may impact to risky assets underperform the safer ones such as gold; and 4 Monetary
policy uncertainty pushing the global central bank to increase their gold reserve. According to World
Gold Council data, global central banks bought almost 400 tons of gold in 3Q22 (+115% QoQ). This also
marks the eighth consecutive quarter of net purchases bringing the cumulative net purchase from central
banks to 673 tons, the highest since 1967.

Greater operating and excellent financial performance ahead
The company has recorded a strong revenue growth trend with CAGR (2017–2021) of 20.5% p.a, while
net profit surged with CAGR (2017–2021) of 15.2%. We expect a strong 19.7% revenue CAGR within 2021-
2023 mainly led by 14.8% volume growth with the utilization rising from 32% to 36%. Hence, earnings will
potentially reach IDR293bn in FY23F. We forecast margin to increase slightly over time mainly driven by
the company's success to generate high-yield volume as well as maintaining its cost of funds.

Re-initiate with a Recommendation BUY for HRTA; TP: IDR530
We recommend BUY for HRTA IJ with a target price of IDR530, which implies PE 3.2x/3.1x and PBV
0.5x/0.4x on FY23E/FY24F. Key investment story: 1) Solid performance with greater earnings growth,
stable margin and attractive valuation, which currently traded at -1.5 STD PE (5 yrs mean); 49% discount
from its mean; 2) Integrated business supported by aggressive expansion through several business
partnerships; 3) Ability to survive in any cycle economic condition and 4) Consistently distributed lofty
dividend with dividend yield of ~7%. Risk to outlook: 1) tight competition in terms of design, quality and
services; 2) higher interest rate; 3) working capital intensive business.

PT Hartadinata Abadi Tbk (HRTA IJ)

Discovering Hidden Treasure

Sources: Bloomberg, MNCS
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During 10M22, global gold prices dropped 7% as the majority of world central banks raise
interest rate and Fed quantitative tightening (QT) triggered USD appreciation causing
massive outflows from the gold marker. This has outweighed concerns about elevating
inflation and sparked geopolitical risks. Interestingly, even if gold price has fallen this year,
on average, the precious metal remains traded at ~30% premium than pre-pandemic level
(10M22 average gold price at USD1,808/t oz vs USD1,392/t oz FY19 average).
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INDUSTRY AND        
MACRO-ECONOMIC 
GUIDANCE

Global Gold Price 
Development 

Exhibit 01. Massive outflows from Gold-backed ETF assets

Source : BPS

Sources : World Bank, MNCS Research

Exhibit 2. Gold price remains traded at 29% premium than pre-pandemic level
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Going forward, the gold price will be directed by Fed’s monetary policy. Any pivot narrative
could boost the gold price, yet according to a recent statement by their officials, US central
bank is still reluctant to cut the interest rate as they see inflationary pressures remain high.
Indeed, the latest figure of US inflation has pointed out price pressures started to gradually
ease and open up the possibility of lower magnitude rate hikes. Such a condition may also
ease pressures in the gold market as Fed sees inflation likely to be above 2% target in the
near term. Other macro factors that we believe may limit gold depreciation are :

• Oil production policy to be the key for gold valuation
To derive the fair value of gold, we use the gold-to-oil ratio to assess whether the
current price is fair, premium, or discounted. Based on historical perspective, gold
is traded at premium when the ratio hits above 27.5x, our model showed. This has
happened several times since 1960, particularly during Covid crisis in 2020 when
the ratio peaked at >90x. Higher gold-to-oil ratio indicates that the global
economy is in distress, while a lower ratio hinting a healthy economy. Based on a
recent price quotation, the gold-to-oil ratio stood at 18.4x or near its long-term
historical average, mirroring its fair valuation. Moving forward, with global oil price
is projected to remain above USD90/bbl FY23F due to lower OPEC+ production to
promote price stability in the energy market, the fair valuation for gold using 23.5x
(+0.5STD of LT historical average) deriving gold price at USD2,100/t oz, bringing
the upside potential of 17% from current price.
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Gold Price Outlook

Exhibit 03. Gold-to-oil ratio points that bullion prices is fairly valued recently

Sources: World Bank, MNCS Research
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• The failure of cryptocurrency as gold substitutes
Gold’s position as a safe haven asset to hedge against higher inflation & economic
turmoil has been tested and unrivaled. The emergence of cryptocurrencies such as
Bitcoin, Ethereum, etc as fiat money and gold substitute has failed to prove the
thesis. The main reason why gold is still superior compared to cryptocurrencies as
fiat money substitutes and inflation hedging assets due to safety concerns around
: 1) cryptocurrency system; 2) fraud, and 3) volatility risk.

1) The failure of cryptocurrency’s system : the case of Terra-Luna which market
cap dropped >90% in May-22 causing investors to lose >USD40bn indicates
the first biggest system failure in cryptocurrency ecosystem ever reported as
the developer failed to restore the stable coin price to its pegged value.
Another shocking case in the cryptocurrency has just begun as FTX (the 3rd
largest crypto exchange market) filled its bankruptcy filling causing investor's
fund to lose >USD1bn.

2) Fraud cases continue to skyrocket : In the US, investment loss-related to
cryptocurrency scams continued to climb. According to FTC data, as of 1Q22,
Americans have lost USD329mn due to crypto scams, while in FY21, the total
investment loss due to fraud totaled USD680mn, this was 57x higher than
reported in FY18. Note that this only occurs in the US.

3) Cryptocurrency has higher volatility risk than gold even equities : compared to
gold, crypto asset such as Bitcoin and Ethereum, as the most popular token,
are having significantly higher volatility risk. This risk increased substantially as
the Covid crisis began in 2020. On average since FY19-11M22, crypto assets
volatility risk is 4.9-6.4x higher than gold and 4.3-5.5x higher than equities.

All in all, we believe that gold is safer than cryptocurrencies. Given the recent turmoil in the
crypto universe and its potential systemic risk within and across the asset classes, we
expect this factor should favor gold.
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Exhibit 04. Investment losses-related to crypto scams skyrocketing in US topping USD500mn in FY21

Sources : Federal Trade Commission, MNCS Research
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Exhibit 05. Crypto assets are 5-6.4x more volatile than gold
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• Slum economic growth ahead
Rising interest rates which will sap out liquidity in the financial system, geopolitical
risk (Russia-Ukraine, US-China, US-OPEC) and slowing China’s economy due to
zero Covid policy as well as weakening its property sector is expected to cause
malaise in the global output growth. Some countries are even expected to fall into
recession according to Bloomberg recent survey. Given such a bleak economic
outlook, risky assets may underperform the safer ones.

Exhibit 06. Many developed countries are expected to fall into recession in the next 12 months

Sources : Bloomberg, MNCS Research
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With oil price is expected to remain above pre-pandemic levels even with slump output
growth due to tightening & geopolitical tensions, as well as risky asset price bubble, gold
should benefit from these conditions. Hence a significant drawdowns in safe asset price
could be contained. We expect a moderate correction to limited upside potential for gold
price in FY23F at USD1,575-1,755/t oz.
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Over the last decade, monetary policy has been accommodative with interest rate at zero
lower bound (ZLB). Some Advanced Economies (AE) such as Euro Area and Japan even set
negative interest rates to promote growth. Rather than pushing down the interest rate
below zero, the US favors another accommodative monetary policy through balance sheet
expansion, often named Quantitative Easing (QE), as they are skeptical on negative
interest rate policy effectiveness. QE has been a major monetary policy conduct since 2008
GFC. QE is implemented through securities & Mortgage Backed Securities (MBS) assets
purchased by central bank. Due to QE, Fed’s balance sheet has expanded nearly 9x from
only USD1tn in 2008 to ~USD8.8tn in 2022. Some are cautious that this policy would not
gain popularity anymore as it only increases the volume of money, causing negative real
rates triggering excessive risk taking and promoting asset prices bubble that leads to
financial instability.

Setting the Course of New 
Monetary Policy Framework

Exhibit 07. Fed balance sheet expanded significantly since 2008 GFC due to QE

The Fed St Louis, MNCS Research

Exhibit 08. G4 real rates have extremely declined to negative territory

Note : real rates are calculated through subtraction of nominal policy rates to annual inflation rate and 
weighted based on economic size. 
Sources : Bloomberg, MNCS Research
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Exhibit 09. Negative real rates trigger excessive risk taking and asset price bubble

Sources : Bloomberg, MNCS Research
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Taking into account the probability of next economic headwinds, some argue that rate cut
and balance sheet expansion approach would not be as effective as before and only
sacrifice long-term stability due to growth and inflation volatility. Concerns over the
appropriate monetary policy framework emerge. The recent available choices includes : 1)
negative interest rates; 2) yield curve control and 3) back to gold standard. Academic and
policymakers debate on monetary policy conduct continue. Albeit the gold standard
framework has been left since President Nixon nearly 5 decades ago, some argue that this
is the most prudent policy to promote sustainable growth and mitigating the risk of boom
& bust cycle. Interestingly, despite the skeptic view on the old famous gold standard,
many central banks around the world continue to purchase gold as their reserves.
According to World Gold Council data, global central banks have bought almost 400
ton of gold in 3Q22 (+115% QoQ). This was the largest single quarter of demand
from the sector since the data was reported back in 2000 and almost double since
3Q18 which recorded a net purchase of 241 ton. Furthermore, this also marks the
eighth consecutive quarter of net purchases bringing the cumulative net purchase
from central banks to 673 tons, the highest since 1967.

Exhibit 10. Global central banks are buying gold aggressively in the last 8 quarters
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Sources : World Gold Council, MNCS Research

Given current high inflation macro backdrops, central bank’s increase in gold holdings is
intended to hedge against currency devaluation and to restore value. We believe that
growth and inflation volatility as well as monetary policy uncertainty would still benefit
gold in the long run.
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The Government of Indonesia (GOI) has reiterated a plan to create a bullion bank as
Indonesia is one of the world's largest gold producers, with 117.5 tons of gold reserves
in 2021. A bullion bank offers all types of gold transactions, including services for
exporting and importing as well as storing precious metals. The push to create a bullion
bank is part of resource-rich Indonesia’s broader effort to climb up the commodities
value chain, allowing the country to profit from higher-value products. Hence, in order to
provide stability to the country's bullion gold market from high volatility while also
pushing a stronger domestic investor base, we believe that GOI, through The Financial
Services Authority (OJK) opens up the possibility to require domestic pension funds,
insurers as well as the Workers Social Security Agency (BPJS Ketenagakerjaan) to keep a
minimum ownership in bullion gold.

Currently, non-bank financial institutions hold an AUM of IDR3,005tn (USD207.3bn).
Assuming a 5%-10% minimum of bullion gold in their portfolios, worth IDR150-300tn
(USD9.7-19.4bn) liquidity in the market. The GOI is currently ensuring that there is
additional substance regarding the rules for establishing a bullion bank in the Draft Law
on Development and Strengthening of the Financial Sector (RUU PPSK). The GOI is
consulting with parties, including the central bank and the mining industry, with a plan to
start operating the bank in 2024F. Global banks that engage in bullion banking include
JPMorgan Chase & Co., UBS, HSBC and Credit Suisse, most of which are members of the
London Bullion Market Association (LBMA).

We also note that physical gold, such as bars and coins under the new rules on Basel III,
are being reclassified from Tier 3 – the riskiest asset class – to Tier 1, which means it is
now defined as zero-risk comparable to cash and paper gold or unallocated gold. In
addition, it obliges financial institutions to hold capital buffers of 85%, previously 0%, to
secure precious metals financing and clearing transactions. The low exposure of gold
ETFs encourages physical gold demand. Hence it minimizes gold price manipulation in
the future. We note that several countries are now seeking to restore currency backed by
the gold standard. Russia, BRICS, and UEA's efforts to de-dollarize are far from new, as
they are now looking for a new basket-based reserve currency. BRICS could potentially
look toward gold, which is safer, more liquid, and stable, just like Russia's CB initiation to
pegged 5000 rubles (USD52) per gram of gold as means of payment.

Opportunities from Bullion 
Banks Formation Agenda

Exhibit 11. The Recent Update About Bullion Bank in Indonesia

Sources: bisnis.com, BeritaSatu
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HRTA At a Glance In its early years, HRTA started as a jewelry producer with a capacity of 625,000
grams/month and in 1995, the company established its first factory. Then, in 1998, the
company opened its first outlet was under the name "ACC Gold Jewelry". Finally, on June
21, 2017, HRTA listed for IPO, releasing 1.1bn shares and became the first jewelry
company to conduct an IPO on the IDX. Over time, HRTA had increased its production
capacity to four (4) factory units, spread throughout West Java located in Sukamenak,
Kopo Sayati and Safir with a total factory production capacity of around 30,000 kg/year.
Furthermore, HRTA has shown for a solid business transformation by integrating: 1)
jewelry production business; 2) offline and online distribution; 3) The pawn business with
PT Gemilang Hartadinata Abadi is divided into six segments, namely regular pawn,
optional pawn, Karisma (“Arisan Emas” Club), GHA-Fiduciary, HRTA's gold bar transaction,
and appraisal services; and 4) gold refinery. As a result, these growing innovation and
growing profits have resulted in HRTA being awarded the “Indonesia Most Creative
Company 2019” by PPM management and SWA magazine, and “Best of The Best: The 50
Best Companies 2021” by Forbes.

Exhibit 12. Corporate Structure

Source : Company

Exhibit 13. Milestone HRTA in 1989-2021

Sources : Company, MNCS
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What’s Next? Gold Refinery 
to complement the 
Ecosystem

Currently, HRTA is focusing on forming a new subsidiary, PT Emas Murni Abadi, which
specializes in gold refinery. This subsidiary is hoped to complement and provide added
value to the HRTA's ecosystem as the most integrated gold jewelry and gold bar
manufacturing in Indonesia. In addition, this refining business will be vertically integrated
from the midstream to the downstream, where the mining products will be purified,
manufactured, and distributed in the form of jewelry or gold bars to customers.

The refining gold is also used internally to maximize margins and externally to drive sales
expansion. Moreover, the refinery can also purify other minerals such as silver and copper
which can be used for jewelry products.

Exhibit 14. Refining Process Cycle

Sources : Company, Google, MNCS
Gold has been the most popular investment for Indonesians for ages. The safe-haven
asset is considered a low-risk venture that is easy to store, unlike intangible assets like
savings accounts, stocks, mutual funds, or bonds. Based on data in 9M22, Indonesians still
prefer to save their money by saving deposits (49%) and gold (23%) rather than property
or other securities. Despite being in fifth place in the ASEAN in terms of GDP per capita
with USD4,349 in FY21, Indonesia is the leader in gold consumption, reaching 46.8 tonnes
in FY21. In fact, the gold consumption in Indonesia has not returned to its pre-pandemic
level which reached 59 tonnes.

Therefore, we see that HRTA is benefited from this occasion as it brings a positive effect
on the absorption of HRTA products with Indonesians making gold an investment
instrument. This is further supported by the growth of Indonesia's per capita income which
shows a consistent upward trend in the last 10 years, except in 2020.

Exhibit 15. The Trend of Consumption Gold & GDP/Capita Indonesia in 2010-2021

Sources : World Bank, World Gold Council, MNCS
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Exhibit 16. The Trend of Indonesian People's Investment Habits in Feb’22-jul’22 (%)

Sources : BI, MNCS

INVESTMENT THESIS:
Many Indonesians choose to 
invest in Gold
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Offers Various Products to 
Survive in Any Cycle

We believe gold is an investment product that could stand in any cycle. Demand for gold
in Indonesia is interwoven with culture, tradition, the desire for beauty, and financial
protection. Indonesians are bought for multiple purposes as a luxury goods, a part in
high-end electronics, a safe-haven investment, or a portfolio diversifier. Many people wear
jewelry to showcase social status when the economy is growing. However, during the
recession, gold is considered a safe-haven asset, which thus diversifies the product to gold
bars, as seen in the trend that occurred in FY15 and FY18 (see exhibit 17).

In addition, HRTA offers various unique products to meet its customers' needs amid the
trend of rapid economic change. HRTA produces almost all types of jewelry, such as rings,
earrings, pendants, bracelets, bangles, and necklaces, with variations in design for all
segmented groups. The price range and quality are usually determined by gold grade
content with 30% and 37.5% for the low-end market, while 70% and 75% for the middle-
to-high segment. Moreover, HRTA also provides gold bar product variants that are
available from micro gold (0.1 grams) to the highest weight of up to 100 grams.

Exhibit 17. The Trend of Gold Consumption and Global GDP

Source : Company

Exhibit 18. HRTA offers various and unique products

Source : Company
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Cooperation with ANTAM 
on Developing Gold 
Microbar and Jewelry 
Products

In FY21, HRTA and ANTM through PT Emas Antam Indonesia (EAI) collaborated in the
production and sale of gold products. This resulted in the development of two of their
innovative gold products, namely EmasKITA (Trusted and Safe Small Gold Investment) and
Kencana (Trusted and Meaningful Beauty). Specifically, EmasKITA is a micro gold bar
99.99% in 0.1 gram and 0.25 gram denominations made for all groups of people, and
offers varieties up to 100 grams. Meanwhile, Kencana is the first 99.99% gold jewelry
product. Through this synergy, HRTA and ANTM attempted to penetrate the precious
metal segment in the domestic market, especially small gold and fine gold jewelry. As a
result of using two mediums of physical and e-commerce stores, both companies hoped
to have a broader market coverage. Moreover, to expand their target market, ANTM and
EAI through the e-commerce/web called Emaskita.id were also planning to sell their
products through mobile apps, instead of just physical store. We assess ANTM's >50 years
of experience and >30 years of HRTA are able to strengthen the branding of the
EmasKITA product collaboration.

Exhibit 19. EmasKITA and Kencana as a Product from HRTA and ANTM

Source : Company

Source : Company

.id

Exhibit 20. New E-commerce & Future App
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HRTA and EAI: The Pioneer 
on BullionProtect®
Technology

As a commitment in developing the gold metal business, HRTA and EAI also launched
pure gold bullion products with BullionProtect® technology in Jul-22, making them to be
the pioneers of the technology in Indonesia. By definition, BullionProtect® technology is
the latest technology to protect the authenticity of precious metals developed by SICPA in
collaboration with METALOR Technologies. Meanwhile, in Indonesia, BullionProtect®
Technology was resulted from HRTA’s collaboration with PT Sicpa Peruri Securink and is
sold in 5 grams, 10 grams, 25 grams, 50 grams, and 100 grams. The advantage of
BullionProtect® includes anticipating counterfeiting of gold bars by affixing security ink
on the surface of gold products. This technology also authenticates pure gold bullion
products according to LBMA guidelines. Moreover, the gold security seal contained within
this technology has inherent properties that can be unequivocally identified and verified.
However, for extra security, all EmasKITA products have features such as the security QR
code listed on the back of the product packaging, where upon scanning, the device will be
automatically caried to the emaskita.id website to detect the authenticity of the gold
product.

Source : Company

Exhibit 21. BullionProtect® Technology Product

Exhibit 22. Bullion Ink On the Back Gold Bar

Source : MNCS

Customers Simply Scan the 
Barcode On The Bullion Ink, 
The Gold Certificate will 
Immediately Appear
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Nationwide Expansion by 
the Leader in Gold 
Manufacturing Industry

Compared to other competitors, HRTA is the leader of the manufacturer gold offline
market in Indonesia with stores totalled 78 units located in Greater Jakarta, West Java, East
Java and Sumatra. Furthermore with the increased capacity of the refining plant will start
operation in FY23F, HRTA has a total capacity of up to 60 tonnes from its 5 factories, with
the highest utilization reaching 47.5%. The company further targeted to reach 82 stores in
Sumatra, West Java and Jabodetabek areas by FY22E. As for the pawn business, HRTA has
81 network spread across Java, Sulawesi to NTB and NTT and targeted to open an
additional 105 units by FY25F. Despite the huge potential of online business, the company
still believes that offline stores are still an attractive bargaining power for the jewelry
industry in Indonesia.

Hartadinata's retail store chain carries three brands, namely: 1) Aurum Collection Center
(ACC); 2) Celine Jewelry; 3) Claudia Perfect Jewelry which focuses on diamond jewelry; and
4) Hartadinata Abadi Store, which is one stop shopping for complete HRTA products,
including 24K gold jewelry and gold bars.

Exhibit 23. Jewelry Store Expansion 

Source : Company

• 59 store
• Mid-low segment
• West Java, Jabodetabek, Central Java, Yogyakarta, 

Sumatera, Batam, South Sulawesi

• 2 store
• Mid-high segment

• 2 store
• Mid-high segment

• 2 store
• Mid-high segment

• 10 store
• Only for EmasKITA and Kencana Products
• All segment

Exhibit 24. HRTA Own Store

Source : Company
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Scalling Up Distribution 
Channel: Stories about 
Commitment and Trust in 
HRTA

As a manufacturing company and a distributor of jewelry and gold bars, network
expansion to catch greater opportunity is one alternative strategy to increase sales
volume. Thus, HRTA collaborates with 5 institutions in various fields, namely: 1) PT Taspen
Persero; 2) PT Bank Syariah Indonesia Tbk (BRIS IJ); 3) PT Bank BJB Syariah; 4) PT Sumber
Alfaria Trijaya Tbk (AMRT IJ); and 5) PT Pos Indonesia. This collaboration is expected to
increase sales, branch penetration efficiency, and scalability of cross-selling between
institutions.

Exhibit 25. HRTA Strategic Alliances Business

Source : Company

Taspen Emas: One Stop 
Solution Investment for 
ASN

HRTA through PT Gemilang Hartadinata Abadi also collaborated with Taspen under the
name "TASPEN EMAS”. This collaboration is expected to help provide a home for two
million State Civil Apparatus (ASN) throughout Indonesia and make it easier for ASNs to
get prosperous savings of gold ownership with profitable returns in the future.The
purchased gold was bought from partners appointed by Taspen and paid through
instalments by monthly salary deductions. Moreover, through this program, gold price is
expected to be more competitive as the precious metal is directly sold by the holding
itself, namely HRTA, and using the raw materials which are certified by the London Bullion
Market Association (LBMA) with ANTM standards. In FY21, the number of civil servants in
Indonesia reached 4mn people, below the 10-year average with 4.3mn. Therefore, we
consider this program to have a fairly good opportunity, supported by the composition of
ASN in Indonesia in the productive age (18-50 years) reaching 61%.

Exhibit 26. “Taspen Emas” Program and HRTA and Taspen Signing Ceremony

Source : Company
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Collaborated with BJBR and 
BRIS, potential sales 
increase with bulk volume 
terms on a monthly period 

Beside Taspen, HRTA also collaborated with PT Bank Syariah Indonesia (BRIS IJ) and PT
Bank BJB Syariah for gold bars transaction. Specifically, HRTA will be the gold supplier for
BRIS and BJBR paid in instalments starting from 10 grams. Moreover, this collaboration will
also benefit HRTA as BRIS and BJBR had numerous customers with 17.96mn and 436k in
FY21, respectively. Therefore, with these several collaborations, we assess HRTA has a
proven track record of success in gaining the trust of both individuals and corporations in
Indonesia.

As a strategy to attract mid-low segment consumers, HRTA also sold its gold products
through Alfamart retailers (AMRT IJ), particularly EmasKITA with 0.1 gram to ~1300+
Alfamart outlets spread across the Greater Jakarta and Bandung areas. Alfamart is one of
the largest retailers in Indonesia with 16k outlets in FY21.

Exhibit 27. HRTA, BJB and BRIS Signing Ceremony

Source : Company

Exhibit 28. EmasKITA Distributes Microgold Through Alfamart Outlets

Source : Company
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Pawn Businesses 
(“Gadai”) Offer Better 
Margin

Based on data from the Financial Services Authority (OJK) as of Jun-22, there are 131 pawn
services companies that consisting of 1 government company and 130 private companies.
This number increased by 28.43% from Jun-21. While 107 private pawnshop companies
that have been licensed and 23 conventional private pawnshop companies registered (in
the process of permitting) from the OJK. In terms of financing distribution, private
pawnshop companies (conventional+sharia) recorded a value of IDR1.39tn in 7M22, an
increase of 91.38% YoY (vs IDR723.67bn in 7M21). Meanwhile, Pegadaian distribute
IDR55.21tn, or only increase 2.94% YoY. The rise of the pawn business in Indonesia cannot
be separated from a steep demand for quick funding: the public can access cash
immediately by pledging an asset as collateral (required when a lender demands
assurance that it will not lose money lent out). Electronic goods, motor vehicles and gold
jewelry are commonly pawned by people who needs quick cash. With the pawn business
having a high entry barrier with strict regulations and OJK supervision, this benefits HRTA
as competitors will find it challenging in building a similar business.

Exhibit 29. Financing & Loan of Pawnshop Companies (idr bn)

Source : OJK

We assess the significant growth of private pawnshops due to the process of requirements
being not as stringent as Pegadaian. Pawn services are more in demand by the public,
especially the lower-middle segment and medium, small, and micro-enterprises (MSMEs).
This is because pawn services have advantages in terms of standard service procedures
that are fast, safe, and simple in providing financing to the public. Unlike banks which
require a lot of required documents and long processes, in this sector if people have
collateral that can be pledged, people can get loans.
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Exhibit 30. Financial Highlights of Pawnshop Companies by Location as of Jul-22

Source : OJK
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Massive Business Alliance, 
Potential to Lock Up Entire 
Segments

Since FY19, HRTA has entered the pawnshop business through PT Gemilang Hartadinata
Abadi by opening 16 pawnshops in FY19 to reach 70 units on Jun-22. In terms of revenue,
HRTA also managed a superior growth from IDR95mn in FY19 to IDR56bn in FY21. This
trend continued in 1H22, where HRTA recorded a pawn business revenue of IDR35.38bn
(vs IDR25.52bn in 1H21). In this business, the Pawn services offered by HRTA are divided
into six options, namely: 1) Regular Pawn; 2) Optional Pawn; 3) Karisma; 4) GHA-Fidusia' 5)
Sale and Purchase of Precious Metals (LM) HRTA; and 6) Assessment Services. We assess
HRTA's pawn business will continue to grow, in line with the target of increasing the
number of stores to reach 105 units in FY25F. Furthermore, the strategic location is in the
area of the largest pawn loan distribution in Indonesia, such as: 1) Jakarta; 2) Surabaya; 3)
NTB; 4) Madura; and 5) Makassar, will provide optimal sustainable business for HRTA.

Exhibit 31. Revenue from Pawn Business (IDR bn)

Source : Company

Exhibit 32. HRTA booth in a jewelry exhibition at JCC Jakarta

Sources : Company, MNCS

We visit Jakarta International Jewelry Fair, at the Jakarta Convention Center on 18-21 Aug-
22. HRTA have launched EmasKITA and Kencana at this event. Jewelry fair offers
opportunities for players and business owners to gather, trade and exchange information
on an international level. HRTA featured a range of superior products the pioneer on
BullionProtect® technology and the only one jewelry product with with a grade of 99.99%
in Indonesia. This product collaborate HRTA with ANTM on Emas Antam Indonesia. The
management expect that the collaboration will increase the awareness of the Indonesian
peoples that saving gold, both in the form of gold bars and jewelry, is the safest and most
trusted first choice, from generation to generation.
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Robust Growth Driven By 
Additional Store And          
E-commerce Expansion

We expect HRTA revenue to grow by 14.92% YoY in FY22E, driven by the increasing
demand for EmasKITA and Kencana products given its strong competitive position. Key
drivers of the expected growth include year-on-year growth in number of store, e-
commerce expansion and alliances strategic. We also assume the ASP blended at
IDR871k/gram or grew 4.2% YoY. In addition, as a hedge or safe-haven in economic crisis,
gold has the potential to be a catalyst for demand in FY22E. Going forward, the income
from wholesalers will still dominate the overall revenue by ~91%, with sales target from
EAI reaching ~50% in the coming year.

Exhibit 33. Trend of Revenue HRTA in FY19-FY23F (idr bn)

Sources : Company, MNCS

Exhibit 34. Trend of ASP HRTA in FY19-FY23F (idr)

Sources : Company, MNCS
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Manageable Debt Exposure
And Dividend in the Long
Run

With the store addition and e-commerce sustainable development, HRTA was benefited
with the shortening of distribution channels and the provision of payment terms for
consumer receivables. Thus, this decreased its receivable days as in FY21, it was recorded
to be 71.93x (vs 83.02x in FY20). Further, we assess this positive trend will continue and is
expected to reach 65x-60x in FY22E-FY23F.

In addition, we expect DER at the level of 1.37x/1.48x, High debt but productive debt:
because HRTA is in the developing stage it requires high working capital. HRTA has an
integrated business from manufacture, distribution, pawning where the DoR is 90 days for
jewelry and 30 days for gold bars/bullion. With the regularly distributed dividends and
average DPR of 24%, HRTA is seen to have a strong business position in the industry.

Exhibit 35. Trend of DER HRTA in FY19-FY23F

Sources : Company, MNCS

Exhibit 36. Trend of Dividend Payout Ratio HRTA in FY19-FY23F

Sources : Bloomberg, MNCS
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HRTA has a better CCC and 
lower multiple compared to 
its peers

HRTA gives the wholesaler a maximum of 90 days period for outstanding receivables. As
of 2021, the cash conversion cycle stood at 201 days, consisting of 68 receivable and 133
inventory days. There is no payable day for gold purchase as the raw material is to be
settled immediately. This is a common practice in jewelry industry, as cash conversion
cycle is >200 days. We expect a better cash conversion cycle going forward on the back of
higher turnover.

There are no Indonesian listed companies comparable to HRTA business. Compared to its
peers in the regional Asia Pacific, HRTA offers an attractive valuation with a decent
fundamental story. Currently, HRTA is traded at 3.45x/0.57x PE/PBV level, relatively lower
than its peers in the region.

Chow Tai Fook, China's biggest jewelry retailer, which operates through its integrated
model from manufacturing, and processing to retailing, has its retail outlet, a JV and
franchise formats, similar with HRTA. Chow Tai Fuk is currently traded almost 10 times of
HRTA's valuation with 24.8x PE level and has longer inventory and CCC days at 326 days.

Exhibit 37. Peers Comparison of Financial Institution

Sources : Bloomberg, MNCS

We recommend BUY for HRTA IJ with a target price of IDR530, which implies PE
3.2x/3.1x and PBV 0.5x/0.4x on FY23E/FY24F. Key investment story: 1) Solid performance
with greater earnings growth, stable margin and attractive valuation, which currently
traded at -1.5 STD PE (5 yrs mean); 49% discount from its mean; 2) Integrated business
supported by aggressive expansion through several business partnerships; 3) Ability to
survive in any cycle economic condition. Risk to outlook: 1) tight competition in terms of
design, quality and services; 2) higher interest rate; 3) working capital intensive business; 4)
Consistently distributed lofty dividend with dividend yield of ~7%.

Re-initiate with a 
Recommendation BUY for 
HRTA; TP: IDR530 

Name Market Cap (mn
USD)

EPS Growth (%) PER (x) EV/EBITDA (x) PBV (x) Div Yield (%) GPM (%) OPM (%) NPM (%) ROA (%) ROE (%) Working Capital Cycle 2021

2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 2020 2021 Inv Receiv Payable
Cash 
Conv. 
Cyvle

RAJESH EXPORTS LTD 2,696.4 (6.7) (29.9) 13.4 16.7 3.0 11.7 1.5 1.3 0.1 0.1 NA NA 0.8 0.4 0.6 0.3 4.0 3.1 12.4 7.8 8.7 13.9 20.9 1.6 
GUANGDONG CHJ INDUSTRY CO-A 554.5 77.8 143.8 25.6 14.1 16.3 9.8 1.1 1.4 4.5 4.5 35.8 33.4 5.9 9.7 4.3 7.6 2.7 6.5 4.1 10.1 291.0 14.7 20.3 285.4 
ZHEJIANG MING JEWELRY CO-A 387.3 NA NA NA 18.9 45.4 22.5 0.8 0.8 NA NA 13.1 11.6 (9.8) 7.7 (10.2) 3.8 (6.0) 3.2 (8.3) 4.5 214.7 32.1 11.0 235.8 
SHENZHEN IDEAL JEWELLERY C-A 217.8 (401.4) 50.9 NA NA NA NA 2.5 15.0 NA NA 20.3 14.8 (84.4) (70.3) (103.7) (91.7) (43.8) (32.3) (92.7) (147.5) 641.2 277.2 150.9 767.5 
SHANDONG JINTAI GROUP CO L-A NA NA 86.0 NA NA 179.8 92.7 57.6 52.5 NA NA 58.8 56.3 (1.4) 9.4 (18.6) (2.1) (5.3) (0.9) (49.2) (7.7) 160.2 2.8 6.3 156.7 
CIE FINANCIERE RICHEMONT-REG 69,544.8 (66.5) 39.4 NA NA NA NA NA NA NA NA 60.5 59.8 10.7 11.2 6.6 9.9 3.2 4.0 5.5 7.5 448.3 15.8 47.1 417.1 
TITAN CO LTD 28,316.6 6.9 (35.2) 55.2 142.2 34.8 81.5 12.4 18.5 0.3 0.3 NA NA 10.2 6.7 7.2 4.8 11.9 6.5 23.6 13.7 185.0 6.2 15.2 175.9 
MOVADO GROUP INC 772.4 (30.5) NA 11.0 16.7 4.2 7.4 0.8 1.1 4.1 4.1 53.5 53.4 6.1 (28.1) 6.1 (22.0) 5.3 (14.2) 8.3 (23.4) 251.3 56.0 53.7 253.8 
FOSSIL GROUP INC 236.9 (80.8) NA NA 12.1 6.1 3.0 1.0 1.2 NA NA 47.7 51.7 (8.4) 5.0 (6.0) 1.4 (6.2) 1.8 (20.4) 5.6 129.3 47.3 77.8 98.8 
CITYCHAMP WATCH & JEWELLERY 633.8 NA 40.4 NA NA 59.5 NA 1.7 1.5 NA NA 63.5 61.4 (5.4) (2.1) (9.5) (5.3) (0.8) (0.5) (3.9) (2.3) 1,089.5 72.8 205.8 956.4 
GOLDIAM INTERNATIONAL LTD 171.9 3.1 39.2 4.4 12.4 NA 6.7 0.5 1.6 0.9 0.9 NA NA 11.2 18.3 12.4 15.0 9.2 10.9 11.4 14.0 130.9 102.8 102.4 131.3 
THANGA MAYIL JEWELLERY LTD 169.4 50.9 89.6 7.1 9.3 5.6 7.2 1.5 2.7 1.0 1.0 NA NA 5.2 7.6 2.7 4.8 6.7 11.6 22.1 33.4 131.4 0.3 5.1 126.6 
RENAISSANCE JEWELLERY LTD NA 18.8 (49.7) NA NA NA NA NA NA NA NA NA NA 4.9 4.1 3.5 2.1 5.5 2.6 12.9 5.5 183.6 70.5 31.7 222.4 
PC JEWELLER LTD 435.6 10,400.0 (27.1) 5.5 17.7 5.8 7.9 0.1 0.3 NA NA NA NA 8.0 14.5 1.6 2.2 1.1 0.8 2.1 1.5 655.5 213.7 100.2 769.0 
CHOW SANG SANG HLDG 736.5 (15.4) 36.6 10.9 9.9 3.2 5.3 0.5 0.6 5.1 5.1 27.6 25.3 5.8 4.5 3.6 2.9 3.3 3.7 4.8 5.2 223.4 13.6 3.0 234.1 
CHOW TAI FOOK JEWELLERY GROU 20,978.1 (36.7) 107.9 18.9 19.7 9.9 11.6 2.1 3.9 3.0 3.0 28.4 28.6 8.7 11.9 5.1 8.6 4.6 9.3 10.2 21.1 311.7 18.3 3.9 326.1 
EMPEROR WATCH & JEWELLERY 109.1 (62.4) 504.0 22.8 6.8 3.1 1.9 0.2 0.3 5.9 5.9 32.0 31.3 2.4 6.6 1.3 5.2 0.6 3.7 0.8 4.4 388.4 5.4 7.4 386.4 
LUK FOOK HOLDINGS INTL LTD 1,360.7 (41.7) 16.9 10.6 12.4 5.0 5.9 0.9 1.1 6.1 6.1 29.6 29.7 10.8 14.1 7.7 11.5 6.1 7.2 8.3 9.4 435.2 10.5 11.6 434.1 
ORIENTAL WATCH HOLDINGS 256.5 (27.3) 145.4 8.8 6.1 0.8 1.2 0.4 0.6 4.3 4.3 27.4 27.5 5.1 9.7 4.3 6.7 4.1 8.9 4.7 11.4 102.1 17.8 10.7 109.2 
PHU NHUAN JEWELRY JSC 986.7 (13.6) (2.6) 18.8 22.9 12.6 16.3 3.5 3.6 0.8 0.8 19.6 18.4 8.6 7.2 6.1 5.3 12.5 10.8 20.0 17.0 175.1 1.2 11.7 164.6 
HARTADINATA ABADI TBK 61.7 13.7 13.6 6.6 5.0 6.7 6.3 0.8 0.6 4.8 4.8 10.2 10.9 8.6 8.1 4.1 3.7 6.6 6.1 13.3 13.5 132.9 68.7 0.4 201.2 
Mean 543.8 65.0 15.7 21.4 23.6 17.6 4.7 5.7 3.1 3.1 35.2 34.3 0.2 2.7 (3.4) (1.2) 1.2 2.5 (0.5) 0.2 299.5 50.5 42.7 307.3 
Median (14.5) 39.3 11.0 13.3 6.1 7.4 1.0 1.3 4.1 4.1 29.6 29.7 5.8 7.6 3.6 3.8 4.0 3.7 5.5 7.5 214.7 17.8 15.2 234.1 



Exhibit 38. Financial Projections

Sources : Company, MNCS
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Income Statement

IDR Billion 2019 2020 2021 2022E 2023F

Revenue 3,235.52 4,138.63 5,237.91 6,520.44 7,500.73 

COGS (2,919.73) (3,716.93) (4,665.33) (5,798.62) (6,649.94)

Gross Profit 315.79 421.70 572.58 721.82 850.80 

Selling Expense (20.47) (13.27) (11.55) (11.74) (13.50)

G&A Expense (38.27) (52.94) (135.30) (170.84) (196.52)

Other Income 
(Expense) 0.94 1.00 0.49 0.61 0.71 

Op. Profit 258 356 426 540 641 

Finance Income 
(Expense) (37.90) (110.33) (150.10) (219.78) (267.15)

Other Income 
(Expense) (19.98) (27.96) (27.96) - -

PBT 200.12 218.20 248.17 320.08 374.33 
Tax Income 
(expenses (50.13) (47.12) (53.73) (69.21) (81.00)

Minority Interest 0.12 0.09 (0.46) - -

Net Income 150.11 171.17 193.98 250.87 293.34 

EPS (IDR) 32.60 37.17 42.12 54.47 63.70 

Cash Flow

IDR Billion 2019 2020 2021 2022E 2023F

Net Income 150.11 171.17 193.98 250.87 293.34 

D&A 8.13 11.97 13.07 14.59 16.92 

Changes in WC (352.98) (661.20) (523.07) (766.73) (635.10)

Others (32.67) (184.42) (82.66) (58.10) (44.41)

Operating CF (227.40) (662.47) (398.69) (559.38) (369.26)

Capex (12.44) (49.48) (20.69) (40.00) (36.00)

Others (4.95) (7.58) (9.08) (4.24) (3.24)

Investing CF (17.39) (57.06) (29.78) (44.24) (39.24)

Dividend Paid (32) (37) (37) (68) (73)
Net Change in 
Debt 681.07 380.52 475.08 681.52 500.20 
Equity Fund 
Raised 0.39 3.96 0.39 (4.77) -

Others 1.33 2.93 1.90 2.67 2.04 

Financing CF 650.55 350.57 440.54 611.69 428.91 

Cash at 
Beginning 13.60 419.37 50.40 62.48 70.56 

Cash at Ending 419.37 50.40 62.48 70.56 90.97 

Ratios
IDR Billion 2019 2020 2021 2022E 2023F

Revenue Growth (%) 17.84 27.91 26.56 24.49 15.03 

Operating Profit 
Growth (%) 24.12 38.17 19.56 26.66 18.82 

Net Profit Growth (%) 21.64 14.03 13.32 29.33 16.93 

Current Ratio (%) 1,007.22 1,275.72 465.94 385.65 350.42 

Quick Ratio (%) 570.42 567.46 195.52 157.93 138.56 

Receivable Days (x) 91.85 83.02 71.93 71.00 69.00 

Inventory Days (x) 119.02 145.56 149.87 154.00 161.00 

Payable Days (x) 1.17 0.54 0.52 0.44 0.45 

DER (x) 0.86 1.04 1.25 1.37 1.48 

DAR (x) 0.45 0.50 0.54 0.53 0.56 

Gross Profit Margin 
(%) 9.76 10.19 10.93 11.07 11.34 

Operating Profit 
Margin (%) 7.97 8.61 8.14 8.28 8.55 

EBITDA (IDR Bn) 266.13 368.46 439.29 554.45 658.40 

EBITDA Margin (%) 8.23 8.90 8.39 8.50 8.78 

Net Income Margin 
(%) 4.64 4.14 3.70 3.85 3.91 

BVPS (IDR) 263.18 294.91 329.09 367.82 415.59 

Please see important disclaimer at the back of this report
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Balance Sheet

IDR Billion 2019 2020 2021 2022E 2023F
Cash & 
Equivalents 419.37 50.40 62.48 70.56 90.97 
Trade 
Receivables 814.18 941.33 1,032.28 1,268.36 1,417.95 

Inventory 952.10 1,482.24 1,915.56 2,446.54 2,933.26 
Others Current 
Assets 9.79 195.86 290.20 357.88 409.62 
Total Current 
Assets 2,195.44 2,669.84 3,300.52 4,143.34 4,851.80 
Fixed Assets -
net 96.24 133.75 141.37 166.79 185.87 
Other Non-
Current Assets 19.52 27.10 36.19 40.42 43.66 
Total Non-
Current Assets 115.75 160.85 177.56 207.21 229.53 

TOTAL ASSETS 2,311.19 2,830.69 3,478.07 4,350.55 5,081.33 

Trade Payables 9.37 5.47 6.66 6.99 8.20 

Short-term Debt 161 163 649 1,006 1,307 
Other Current 
Liabilities 47.14 40.98 52.23 61.81 69.14 
Total Current 
Liabilities 217.97 209.28 708.36 1,074.37 1,384.58 

Long-term Debt 875.65 1,254.80 1,243.25 1,568.66 1,767.20 
Other Long-
term Liabilities 5.55 8.48 10.91 13.59 15.63 
Total LT-
Liabilities 881.19 1,263.27 1,254.16 1,582.25 1,782.83 
TOTAL 
LIABILITY & 
EQUITY 2,311.19 2,830.69 3,478.07 4,350.55 5,081.33 
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Disclaimer
This research report has been issued by PT MNC Sekuritas, It may not be reproduced or further distributed or published, in whole or in
part, for any purpose. PT MNC Sekuritas has based this document on information obtained from sources it believes to be reliable but
which it has not independently verified; PT MNC Sekuritas makes no guarantee, representation or warranty and accepts no responsibility
to liability as to its accuracy or completeness. Expression of opinion herein are those of the research department only and are subject to
change without notice. This document is not and should not be construed as an offer or the solicitation of an offer to purchase or
subscribe or sell any investment. PT MNC Sekuritas and its affiliates and/or their offices, director and employees may own or have
positions in any investment mentioned herein or any investment related thereto and may from time to time add to or dispose of any
such investment. PT MNC Sekuritas and its affiliates may act as market maker or have assumed an underwriting position in the securities
of companies discusses herein (or investment related thereto) and may sell them to or buy them from customers on a principal basis and
may also perform or seek to perform investment banking or underwriting services for or relating to those companies.
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MNC Research Investment Ratings Guidance
BUY : Share price may exceed 10% over the next 12 months

HOLD : Share price may fall within the range of +/- 10% of the next 12 months
SELL : Share price may fall by more than 10% over the next 12 months

Not Rated : Stock is not within regular research coverage

PT MNC SEKURITAS
MNC Financial Center Lt. 14 – 16

Jl. Kebon Sirih No. 21 - 27, Jakarta Pusat 10340
Telp : (021) 2980 3111
Fax : (021) 3983 6899
Call Center : 1500 899
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MNC Research Industry Ratings Guidance
OVERWEIGHT: Stock's total return is estimated to be above the average total 

return of our industry coverage universe over next 6-12 months
NEUTRAL: Stock's total return is estimated to be in line with the average total 

return of our industry coverage universe over next 6-12 months
UNDERWEIGHT: Stock's total return is estimated to be below the average total 

return of our industry coverage universe over next 6-12 months
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